


@ WINTER OPERATIONS COALITION

Administrative Items
» Conference call information for audio accessibility:

e Number: 866-726-6516
e Passcode: 60290613594

* This webinar is a live conference call — please mute
your line when you are not talking to minimize
background noise

e To mute your line press *6, to un-mute press #6

e This information will show at the bottom of each slide as a
reminder
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WINTER OPERATIONS COALITION

Webinar Agenda

 Welcome and Roll Call
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WINTER OPERATIONS COALITION

Welcome and Roll Call

1-80 Coalition Partners:
e Caltrans

Nevada DOT

Utah DOT

Wyoming DOT
Nebraska DOR
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WINTER OPERATIONS COALITION

Webinar Agenda

e Recap of Winter 2012/2013 — Around the Coalition
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ﬂ WINTER OPERATIONS COALITION

Winter 2012/2013 Recap

* Around the Coalition...
Major storms

New initiatives or processes
Challenges

Successes
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Webinar Agenda

 Fall Coalition Follow Up
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WINTER OPERATIONS COALITION

Fall Coalition Follow Up

o RWIS Strategic Plan Update

 Incident Management — Closing and reopening
 Freight Actions — Truck Map and Trucking articles
 |-80 Corridor Connectivity Concepts

e Charter Update
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WINTER OPERATIONS COALITION

Webinar Agenda

 TMC Manager Monthly Calls

< APy To mute your line press *6, to un-mute press #6



WINTER OPERATIONS COALITION

TMC Managers Monthly Call

 Discussions on:
* Winter updates
e Improvements on communication

 Traveler information technology — TripTalk from PennDOT,
NWS, and text alerts

 Feedback:

« Challenges
e Successes
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WINTER OPERATIONS COALITION

Webinar Agenda

* Website Updates
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WINTER OPERATIONS COALITION

Website Updates

* Added Nebraska to member agency area
e Truck Map on website under “Freight” Section

555555

Denver
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Webinar Agenda

e MCOM Federal Grant/ Coordination with I-15
Mobility Alliance
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o WINTER OPERATIONS COALITION

Multi-State Corridor Operations and
Management System Grant

 FHWA $7 Million to be awarded in second round of
funding to support multi-state corridor operations

e Grant submitted on April 5, 2013

o Applied for $1.27 million in funding with state match
identified of $330,000
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Multi-State Corridor Grant

* Three projects proposed:

 |-80 Operations Platform — allows multiple states to access
real-time and operational information to support safer
winter traveling experiences

e Multi-State Road Impact Information to Truckers —
distributing key information to truckers along the I-80
corridor that could impact their travel and productivity

« Expand Coalition and Initiate Joint Summit — building
coalition activities/partnering and holding Joint Summits
to identify potential collaborative efforts with the I-15
Mobility Alliance
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I-15 Mobility Alliance

e Agreement Status
e Synergy with [-15 activities

(/S Aines \

@ I-15 Mobility Alliance
Allian Trip Planner ~ Master Plan  Projects
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Webinar Agenda

1-80 Coalition Moving Forward
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Moving the Coalition Forward

e Funding requirements to sustain Coalition
* Moving agreements between states forward

o 2013 Fall Workshop
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Wrap Up

* Multi-State Corridor Operations and Management
System Grant

o 2013 Fall Workshop
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